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CHANCELLOR’S CENTURY COUNCIL LETTER 

A Message from Chancellor John Sharp 

August 3, 2023  
 

         For those of you who know me, you can 
understand how I was biting my tongue to 
keep from responding personally during the      

recent avalanche of negative media coverage. I chose to 
wait, however, for the conclusion of a thorough investigation into the attempted hiring 
of Dr. Kathleen McElroy and the controversy surrounding Dr. Joy Alonzo. 

You can read the report (www.tamus.edu/internal-review) for yourself and 
view the evidence that supports the investigation’s narrative. It isn’t always 
pretty, but it helps explain what really happened. We surely learned of some bad 
decision-making to which almost no one was privy at the time. 

Regarding the events in Dr. McElroy’s hiring process, it is difficult to recognize the alma 
mater I dearly love and to which I owe so much.  Texas A&M is far better than this! 

A few, however, forgot our Core Values. 

It is time to come together, put our house back in order, and vow to never let this 
happen again.  We all must re-dedicate ourselves to the Aggie values that define us and 
bind us.  

The opinions expressed in this bulletin are those of the Board of Directors of the Sul 
Ross Group and do not represent the opinions of The Association of Former Students, 
its officers, or leadership.  The SRG is a nonpartisan organization.  Our intention is in 
keeping with one of our four charged SRG Constitution’s purposes, to keep the Sul 

Ross Group membership informed on pertinent topics and occurrences at TAMU in a 
timely manner and enlist their support when required. 

 

https://t.e2ma.net/click/8bbrzg/0xmc2e2b/src6il
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To begin with, I want to apologize publicly to Dr. McElroy and fervently hope we can 
eventually heal with our mutual love for Texas A&M.  

To Dr. Alonzo, I am sorry her name was bandied about in the news media four months 
after the university had cleared her of allegations, she had criticized Lt. Governor Dan 
Patrick in a manner that at least one student found offensive. 

The report also corrects the false narrative that I ordered an investigation into Dr. 
Alonzo and am not a champion of academic freedom because I took one brief, non-
threatening phone call from the lieutenant governor. 

The truth is, the university put her on paid leave while it investigated with no initiation 
or interference from me. Further, Dr. Joy Alonzo says she has no issue with how the 
university handled her case. 

Bottom line, Texas A&M investigated when the University of Texas Medical Branch, 
where Dr. Alonzo was appearing as a guest lecturer, issued a public statement 
censuring Dr. Alonzo without providing any evidence, it turned out, and unfortunately 
still hasn’t retracted that censure. 

What else would you have the university do but check it out? 

As for academic freedom, faculty members across the state were terrified this spring 
that the Legislature would follow up on calls to eliminate tenure, the bedrock of 
academic freedom. Instead, today the tenure policy of Texas A&M is codified in state 
law because we persuaded state officials our policy works both for academic freedom 
and accountability. 

Finally, it has been suggested to me in the media that I let calls from state officials go 
to voicemail. I assume that silly suggestion was meant as a clever turn of a phrase, but 
I always found when you stop taking people’s calls, then they cease answering yours. 

And that would be bad for the alma mater I love so much – especially after the last 
legislative session was the best we ever had. 

 Chancellor John Sharp <chancellor@tamus.edu> 

 
To read the other points in Chancellor Sharp’s letter, go to: 
www.tamus.edu/internal-review 
 
 
The following items were noted in Chancellor Sharp’s letter.   
 

 

 

https://t.e2ma.net/click/8bbrzg/0xmc2e2b/src6il
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Office of General Counsel 
THE TEXAS A&M UNIVERSITY SYSTEM 

Report on Review of Failed Hiring Process at  
Texas A&M University Relating to Dr. Kathleen McElroy 

August 3, 2023 

Over the past several weeks, the Office of General Counsel conducted an internal 

review into the facts and circumstances that contributed to the failed attempt by Texas 

A&M University to hire Dr. Kathleen McElroy as a member of the faculty and director of 

the new journalism program. As everyone knows by now from media reports, Dr. 

McElroy withdrew from further consideration for the position after she learned of 

concerns over her impending appointment and was presented with an offer letter that 

contained terms less favorable than the terms that had been discussed previously 

during her recruitment. Dr. McElroy has stated publicly that she believes she was 

treated differently because of her “race and maybe gender”. More recently, Dr. Hart 

Blanton, Head of the Department of Communication and Journalism at TAMU, issued a 

public statement “to object to race having been a consideration in [Dr. McElroy’s] 

treatment” in this hiring process. 

To assess the allegations and other issues relating to this hiring process, OGC has 

gathered numerous documents, emails, and text messages and has interviewed 

Chancellor Sharp and a number of TAMU officials, including former President Kathy 

Banks, Senior Vice President Susan Ballabina, Vice President NK Anand, former 

Interim Dean Jose Bermudez and Department Head Hart Blanton.  

Based on this review, OGC reports the following:  

• Regarding the McElroy recruitment, in early May 2023 Ballabina received word that 

McElroy was going to be hired to lead the journalism program and that there were plans 

for a public announcement. In a weekly meeting with Banks, Ballabina shared this news 

and indicated there would likely be significant media coverage. Ballabina communicated 

that she expected the coverage to be overwhelmingly positive, but also mentioned there 

was a possibility for the announcement to attract attention based on previous McElroy 

writings related to DEI.  
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• Early the morning of May 11, 2023, Bermudez informed Blanton that the budget and 

plan for the new journalism program was approved, and Blanton could proceed with the 

McElroy hire.  

• McElroy was verbally offered the position by Blanton, and accepted, on May 11, 2023. 

• Later in text messages exchanged on May 11 and 12, 2023, Bermudez conferred with 

Blanton and indicated he had spoken with Banks and that she preferred not to have any 

publicity on the McElroy appointment until after the legislative session ended. Blanton 

expressed his concerns that it could result in negative publicity for the University “if we 

Report re McElroy Matter ask a famous Black journalist not to share her exciting 

decision with the world.” Bermudez reminded Blanton there was no formal offer letter 

yet and explained his understanding of Banks’s motivations in a text: “Bottom line is the 

NYT connection is poor optics during this particular legislative session.” 

• McElroy was not informed that her hiring was being delayed due to the legislative 

session. She was told that the delay was due to administrative requirements and the 

need to process paperwork. 

 • After the legislative session concluded, Banks informed Sharp of her desire to move 

forward with the hire. He acknowledged the notice and suggested Banks also inform the 

Board Chairman, given the significance of this new program and the new position. 

Within a few days, Chairman Mahomes acknowledged TAMU’s plan to proceed. On 

June 6, Blanton was authorized to move the hiring process forward, resulting in a public 

announcement on June 13. 

 • At the June 13 announcement, McElroy signed an appointment letter that provided for 

a faculty position with “tenure upon arrival” contingent on approval by TAMU, System 

and Board of Regents. It also provided for appointment as Director of Journalism in an 

administrative role. The letter is clear that the administrative position would be “at will”.  

• The job posting initially used by TAMU in this search process identified the position as 

one that is eligible for tenure, and the appointment letter presented to Dr. McElroy and 

signed by McElroy, Bermudez and Blanton at the June 13 event provided for tenure. 
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 • On June 15, the Texas Scorecard published an article entitled “Aggies Hire NY Times 

‘Diversity’ Advocate to Head Journalism Program.” The article described McElroy as a 

“Diversity, Equity and Inclusion proponent” and highlighted certain articles McElroy had 

authored. The article also said she was part of the “Council for Racial and Ethnic Equity 

and Diversity” at the University of Texas at Austin. 

 • The Texas Scorecard article generated numerous calls and emails to the President’s 

Office at TAMU, including from the Rudder Association and other former students, 

raising questions about why a DEI proponent would be hired to serve as director of the 

new journalism program. 

 • The June 13 event also generated a significant positive response, including calls, 

emails and social media activity in support of McElroy’s hiring. 

 • After the Texas Scorecard article, Banks said that she received calls from 6-7 

members of the Texas A&M University System Board of Regents asking questions and 

raising concerns about McElroy’s hiring. The regents had been briefed previously on the 

provisions of SB 17 relating to DEI, including the provisions requiring the Board to 

annually certify that the requirements of the bill have been fully implemented and 

confirm the System’s compliance with the bill. Regents questioned how McElroy’s 

advocacy for DEI could be reconciled with TAMU’s obligations under SB 17. 

 • In apparent response to regent inquiries, on June 16, Banks informed Bermudez in a 

telephone call that there was a potential problem with McElroy obtaining tenure at 

TAMU. From that conversation, the idea of shifting the position to a non-tenure track 

Professor of Practice position emerged. It’s unclear if Banks or Bermudez first 

suggested it.  

 • In text messages exchanged on June 19, Banks and Bermudez discussed a change 

in McElroy’s appointment from a tenured position to a multi-year appointment as a 

professor of practice. Banks indicated approval of this change. 

 • Also on June 19, Bermudez had a call with McElroy and reports that he told her that 

being approved for tenure was not automatic, and political issues over DEI could 



Sul Ross Group (SRG) Bulletin 

6 

 

preclude tenure. Blanton met with McElroy immediately after her call with Bermudez. 

Blanton reported that McElroy told him that Bermudez referred to “DEI hysteria” and 

made a comment about McElroy being “a black woman who worked at the New York 

Times.” Bermudez reports that he also told McElroy her nontraditional academic 

background could prove problematic because the College of Arts and Sciences did not 

have established tenure review procedures for such candidates. Blanton did not agree 

that her background would be a problem in the tenure process of the department and 

college. Bermudez told McElroy that an available option was a multi-year Professor of 

Practice appointment, a non-tenure track position. At the end of the conversation, it was 

left open which position McElroy would pursue. 

• Later on June 19, Blanton reported to Bermudez that a Professor of Practice 

appointment was acceptable to McElroy, indicating it was consistent with her 

professional plans, after being assured that she was still able to serve as Director of the 

Journalism program. 

 • In the text exchange with Bermudez on June 19, Banks said she intended to discuss 

the change in McElroy’s appointment with Chancellor Sharp in a meeting already 

scheduled for the next day. Chancellor Sharp’s calendar for June 20 reflects a meeting 

with Banks and Ross Bjork regarding athletics matters. Chancellor Sharp states that 

McElroy was not discussed in the June 20 meeting. 

 • After the June 19 communications, there was then some delay in the process due to 

administrative requirements. TAMU determined that the position needed to be re-posted 

as an Academic Professional Track Professor of Practice position because it had been 

previously posted as a tenured position. 

 • The position was re-posted as a Professor of Practice position and McElroy re-applied 

on June 26. 

 • On or about June 27, new appointment letters were prepared for McElroy. One letter 

provided for a multi-year appointment as a Professor of Practice and the other letter 
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provided for a multi-year appointment as Director of the Journalism program in an 

administrative position. 

 • TAMU did not proceed to deliver the new appointment letters to McElroy at this time. 

Chairman Mahomes asked that action on the appointment be delayed until the board 

could be updated in a meeting already scheduled for July 6. 

 • The July 6 meeting was scheduled to take final action on the appointment of the new 

president of TAMU-Texarkana. This was the earliest date the meeting could be held due 

to the 21-day waiting period required by state law after the June 14 board meeting 

naming a sole finalist for the position. 

 • The July 6 meeting presented an opportunity for the board to be updated on the 

McElroy appointment and have their questions answered in a forum where all members 

of the board would be present. Report re McElroy Matter 

 • The McElroy matter was discussed in executive session of the July 6 board meeting. 

The board took no action on the McElroy appointment and did not direct Banks to 

modify the terms of the offer. 

 • After the July 6 meeting, it was understood that McElroy would provide a briefing to 

the board of regents regarding her plans for the new journalism program at the regular 

meeting scheduled for August 16-18. 

 • During the afternoon of July 6, after the board meeting, Banks called Bermudez. 

Bermudez reports that Banks instructed him to call McElroy and advise her that she was 

coming into a difficult environment, and also instructed him to change the faculty 

appointment from a 3-year appointment to a 1-year appointment. 

 • Bermudez called McElroy on July 7. McElroy contacted Blanton and asked him to join 

the call. Blanton was added to the call. Bermudez does not recall his specific comments 

to McElroy, but Blanton and certain text messages indicate that Bermudez did make a 

comment to McElroy during the phone call about race being a factor in her treatment. 

Bermudez now explains that the comment referred to race potentially being a factor for 
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certain outside parties that were critical of hiring McElroy and did not mean that race 

was a factor for any TAMU officials. Bermudez confirms telling McElroy that he thought 

the environment at TAMU might be sufficiently unwelcoming based on his view of the 

political climate that she should see if there is a way that she could retain tenure at UT 

in the event that things did not work out at TAMU (through for example taking leave 

without pay). 

 • McElroy was unhappy with the message delivered by Bermudez. McElroy called 

Blanton the morning of July 8 and told Blanton she was cutting off contact with TAMU. 

 • Bermudez sent updated appointment letters to McElroy on July 9, and copied Blanton 

on his email to McElroy. One provided for appointment to the faculty as a Professor of 

Practice with a 1-year appointment, and the other provided for a 3-year administrative 

appointment as Director of the Journalism program. The administrative appointment 

letter contained language regarding “at will” status, consistent with all TAMU 

appointment letters for administrative positions. The faculty appointment letter did not 

contain such language. 

 • Bermudez did not provide the updated appointment letters to Blanton for review prior 

to sending them to McElroy and Blanton on July 9. The only change to the letters was to 

the length of the term of the faculty appointment. Blanton’s signature was included on 

the July 9 drafts due to an automated electronic signature feature of the document. 

 • When sending the appointment letters to McElroy on July 9, Bermudez’ cover email 

indicated that the letters were drafts and asked McElroy to contact him if she “would like 

to revisit some aspects of the offer.” 

 • On July 10, Bermudez called McElroy and she expressed displeasure that the faculty 

appointment letter provided only a 1-year appointment. Bermudez said he was willing to 

confer with TAMU administration to see if it could be changed to a 3-year appointment. 

McElroy indicated that she needed to process what had transpired.  
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• On July 11, the Texas Tribune posted an article entitled “Texas A&M recruited a UT 

professor to revive its journalism program, then backtracked after ‘DEI hysteria’”. Report 

re McElroy Matter 

 • In her publicly reported comments, McElroy suggested that race or “maybe gender” 

was a factor in the way she was treated by TAMU in this hiring process. As noted 

above, the evidence indicates that Bermudez commented about McElroy’s race on two 

different occasions in the hiring process. As also noted above, Bermudez explains that 

his comments were based on his subjective belief that certain outside parties critical of 

the McElroy hiring could have been motivated in part by race. Bermudez nevertheless 

reports that he did not observe any actions or comments by TAMU officials indicating 

that race was a factor in TAMU’s decisions in this hiring process. 

 • When asked about the statement he issued on July 21, Blanton reports that the only 

information that supports his statement regarding race as a factor in this hiring process 

was his knowledge of the two Bermudez comments. The OGC review did not identify 

any other evidence that race was a factor in the internal hiring process. In addition, 

there was no evidence of gender as a factor in the hiring process. On July 20, Banks 

met with the TAMU Faculty Senate. She denied knowing about the changes to the 

terms of the appointment of McElroy prior to the publication of McElroy’s comments on 

July 11.  

• On July 21, OGC obtained documents confirming that Banks and Bermudez had been 

in contact about the various changes to the terms of McElroy’s appointment. 

 • Banks resigned the evening of July 21.  

• In interviews with TAMU leaders including Interim President Mark Welsh, Ballabina 

and Anand conducted after key details of the failed hiring process were discovered, they 

have acknowledged that significant mistakes were made in this hiring process, primarily 

due to a failure to follow established policies and procedures that govern faculty hiring. 

OGC is advised that as an immediate next step, all faculty offer letters will require the 
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signature of the Vice President of Faculty Affairs to ensure compliance with policies and 

procedures and to provide an effective oversight mechanism. 

 • Additionally, Interim President Welsh has directed the Office for Faculty Affairs to 

create a task force to provide recommendations on appropriate protections for faculty in 

matters of faculty hiring and academic freedom. 

 

JOINT STATEMENT  - Dr. McElroy – TAMU & TAMUS 

Dr. Kathleen McElroy and the leadership of Texas A&M University and The Texas A&M 

University System announced today that they have settled their differences regarding 

Dr. McElroy’s employment in the Texas A&M journalism program. Texas A&M 

acknowledges that mistakes were made during the hiring process relating to Dr. 

McElroy. The leadership of Texas A&M apologizes to Dr. McElroy for the way her 

employment application was handled, has learned from its mistakes and will strive to 

ensure similar mistakes are not repeated in the future. Commenting on the settlement, 

Dr. McElroy stated: “Texas A&M University remains in my heart despite the events of 

the past month. I will never forget that Aggies — students, faculty members, former 

students and staff — voiced support for me from many sectors. I hope the resolution of 

my matter will reinforce A&M’s allegiance to excellence in higher education and its 

commitment to academic freedom and journalism.” Dr. McElroy will continue as a 

tenured Professor at the University of Texas at Austin. 

 

Office of General Counsel 
THE TEXAS A&M UNIVERSITY SYSTEM 

Report on Review of Failed Hiring Process at  
Texas A&M University Relating to Dr. Joy Alonzo 

August 3, 2023 
 

The Office of General Counsel conducted an internal review of the facts and 

circumstances related to Texas A&M University’s investigation into comments made by 

Dr. Joy Alonzo during a presentation to first year medical students at the University of 
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Texas Medical Branch at Galveston on March 7, 2023. The internal review involved the 

review of available documents and interviews of Chancellor John Sharp, Jenny Jones, 

Vice Chancellor for Government Relations, and TAMU officials Kevin McGinnis, Vice 

President and Chief Compliance Officer, and Dr. Joy Alonzo, Clinical Assistant 

Professor.  

Based on this review, OGC reports the following:  

• On March 7, 2023, at 10:00 am Dr. Joy Alonzo made a presentation on Opioid 

Overdose Education and Naloxone Administration at the University of Texas Medical 

Branch at Galveston. During the presentation, Dr Alonzo made comments about a state 

official.  

• A member of the audience at the presentation contacted Land Commissioner Dawn 

Buckingham. Buckingham then contacted Lt. Governor Dan Patrick.  

• Buckingham then called Jenny Jones, Vice Chancellor of Governmental Relations, 

and reported that Dr. Alonzo had made highly inappropriate and unprofessional remarks 

regarding the Lt. Governor during the UTMB presentation. When Buckingham called 

Jones, she referred to a censure of Alonzo’s remarks that had already been issued by 

UTMB. Buckingham noted that she had previously called the Lt. Governor.  

• Lt. Governor Patrick called Chancellor Sharp. They had a brief call. The Lt. Governor 

described the report he received from Buckingham and Chancellor Sharp said he would 

look into it.  

• UTMB issued a “formal censure” of Dr. Alonzo, stating that her comments did not 

represent the opinion or position of UTMB and that “we wish to express our disapproval 

of the comment.”  

• Vice Chancellor Jones called Chancellor Sharp to report on the information provided 

by Commissioner Buckingham. 

 • Chancellor Sharp asked a System staff member to find out what happened.  
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• At approximately 4:00 pm, McGinnis received a call from Dr. Jon Mogford, Chief 

Operating Officer and Senior Vice President of Texas A&M Health, with a message that 

President Banks wanted him to take charge of looking into the matter of Dr. Alonzo’s 

comments concerning the Lt. Governor.  

• Chancellor Sharp sent a text message to the Lt. Governor notifying him that an 

investigation was underway.  

 • During the evening of March 7, 2023, McGinnis had a call with Dr. Mansoor Khan, 

Dean of the School of Pharmacy, Dr. George Udeani, Department Head of Pharmacy 

Practice, and Dr. Alonzo. During that call, McGinnis informed Dr. Alonzo that she would 

likely be placed on administrative leave with pay pending an investigation. Dr. Alonzo 

acknowledged that she had made a comment during her presentation about a meeting 

regarding the opioid crisis that occurred in 2015 or 2016. The Lt. Governor and 

members of his staff were present at that meeting. She stated that she did not make 

any comments that could be considered offensive or a personal attack on the Lt. 

Governor. 

 • On March 8, 2023, McGinnis made an effort to obtain information from UTMB 

regarding Dr. Alonzo’s presentation and determine what prompted UTMB to issue the 

formal censure. UTMB indicated that the presentation was not recorded and declined to 

provide any other information regarding Dr. Alonzo’s comments. 

 • On March 9, 2023, McGinnis interviewed a TAMU graduate student who was in 

attendance at the presentation. She did not recall any comments by Dr. Alonzo relating 

to the Lt. Governor and could not provide any information relevant to the investigation. 

 • On or about March 9, 2023, McGinnis obtained and reviewed the power point slides 

used by Dr. Alonzo in her presentation. 

 • On March 10, 2023, a memo from McGinnis was issued regarding Dr. Alonzo being 

placed on administrative leave. The memo informed her of her right to appeal being 

placed on leave and was approved by Dr. Udeani. 
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 • McGinnis did not substantiate the allegation that Dr. Alonzo made unprofessional or 

inappropriate comments about the Lt. Governor. McGinnis states that at no time was he 

contacted by the Office of the Chancellor or the Office of the President to exert influence 

on the timing or the outcome of the investigation. 

 • Given the principles of academic freedom that apply to faculty in the course and 

scope of their employment, McGinnis conferred with TAMU administration and 

determined that it was appropriate to conclude this matter without further action. 

 • On March 21, 2023, Dr. Udeani sent an email to Dr. Alonzo letting her know that her 

administrative leave had been lifted.  

• On March 22, 2023, Dr. Udeani issued a memo to Dr. Alonzo entitled “Expected 

awareness when speaking publicly on behalf of the institution” that addressed this 

situation and provided guidance on future public presentations. 

 
 
**************************************************************************************************** 

 

Reveille X 

**************************************************************************************************** 

WHO, WHY, AND HOW TO RECEIVE THE SRG BULLETINS? 
 
In order to maintain independence of thought and communication with our membership, 
the SRG board has decided to communicate directly through bulletins sent by email to 
the Class Agents and then shared with those in their Classes.  Anyone is free to pass 
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these bulletins to any Aggie, friends of Aggies, or just friends.  The Board plans to 
maintain our policy of complete transparency and that is the reason we have inserted 
the disclaimer on the front page of this bulletin.  You can contact us at:  
SRGbulletin@gmail.com   
 
The Sul Ross Group (SRG) Board of Directors (BoD) are solely responsible for 
producing the SRG Bulletins. We do so in keeping with one of our four charged SRG 
Constitution’s purposes, which is to ensure our represented SRG Membership is kept 
informed on pertinent topics in a timely manner.   
 
To access information about us as the elected SRG Board of Directors, and our 
Constitution and By-Laws, and the SRG’s history and what we are about, please refer to 
our new “SRG Tab” (Under “Programs”) on The Association’s website, at: 
aggienetwork.com.  
 
**************************************************************************************************** 

Mark your calendar - Sul Ross ’24 Reunion will be March 5 – 7, 2024 in College 
Station   

The Hilton Hotel room block is open and ready to book room nights. The Group 
Code is ROSS24 and the cut-off date to make reservations is February 12, 2024.  

Hilton Hotel - 801 University Dr E, College Station, TX 77840 
Phone (979) 693-7500 

**************************************************************************************************** 

If you wish to comment to those who decide: 

Chancellor John Sharp: chancellor@tamus.edu 
The Board of Regents:  vickie@tamus.edu or jbell@tamus.edu 
Interim President TAMU: markwelsh@tamu.com 
Provost Alan Sams:  asams@tamu.edu   
Athletic Director Ross Bjork: rrabun@athletics.tamu.edu 
VPSA Joe Ramirez:  jramirez@vpsa.tamu.edu 
Commandant Patrick Michaelis:  pmichaelis@corps.tamu.edu    

 
**************************************************************************************************** 
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